PEO-IT WASHINGTON DC
122350Z JAN 01

SUBJECT: SUPPLEMENTAL INFORMATION REGARDING NAVY MARINE
CORPS INTRANET/(NMCI) GOVERNMENT FURNISHED
FACILITY (GFF) REQUIREMENTS

ADMINISTRATIVE MESSAGE

ROUTINE

R 122350Z JAN 01 ZYB PSN 993451S31
FM PEO IT WASHINGTON DC//PMW152//

TO SECNAV WASHINGTON DC//AAUSN//

CNO WASHINGTON DC//09B//

CINCPACFLT PEARL HARBOR HI//00/N6//
CINCLANTFLT NORFOLK VA//00/N6//
COMNAVSUPSYSCOM MECHANICSBURG PA//00/CIO//
COMNAVRESFOR NEW ORLEANS LA//00/CI1O//

ONI WASHINGTON DC//00/ONI-4//

DIRSSP WASHINGTON DC//00/CIO//
COMNAVSEASYSCOM WASHINGTON DC//00/CIO//
COMNAVAIRSYSCOM PATUXENT RIVER MD//00/CIO//
COMSPAWARSYSCOM SAN DIEGO CA//00/CIO//
CNET PENSACOLA FL//00/CIO//

BUMED WASHINGTON DC//00/CIO/09D//

CMC WASHINGTON DC//C4l//

BUPERS MILLINGTON TN//00//

COMNAVCOMTELCOM WASHINGTON DC//00/N5/CIO//
COMNAVFACENGCOM WASHINGTON DC//00/CIO//
COMMARCORSYSCOM QUANTICO VA//CAITII
COMNAVSPACECOM DAHLGREN VA//00//

INFO CJTFCS FT MONROE VA//J6//

USCINCPAC HONOLULU Hl//J6/!

DON CIO WASHINGTON DC//00//
COMNAVMETOCCOM STENNIS SPACE CENTER MS//00/N5//
COMNAVSAFECEN NORFOLK VA//00//
COMNAVSECGRU FT GEORGE G MEADE MD//00/CIO//
COMMARCORLOGBASES ALBANY GA//820//

USNA ANNAPOLIS MD//00//

COMSC WASHINGTON DC//00/CI1O//

NAVHISTCEN WASHINGTON DC//00//
NAVSTKAIRWARCEN FALLON NV//00//
OPNAVSUPPACT WASHINGTON DC//00//

NCTSI SAN DIEGO CA//00//

COMNAVDIST WASHINGTON DC//00//

INSURV PATUXENT RIVER MD//00//

NAVOBSY WASHINGTON DC//00//

NRL WASHINGTON DC//5500//

NAVPGSCOL MONTEREY CA//00//

NAVAUDSVC FALLS CHURCH VA//00//




NAVMEDRSCHDEVCOM BETHESDA MD//00//
COMNAVSPECWARCOM CORONADO CA//00/CIO//
CNR ARLINGTON VA//00//

NAVSYSMGTACT WASHINGTON DC//00//
COMNAVWARDEVCOM NEWPORT RI//00//
NAVWARCOL NEWPORT RI//00//
COMUSNAVCENT//00/N6//

COMOPTEVFOR NORFOLK VA//00//
COMNAVLEGSVCCOM WASHINGTON DC//00/65//
NAS LEMOORE CA//00//

NAS FALLON NV//00//

NAS PATUXENT RIVER MD//00//

NAS CORPUS CHRISTI TX//00//

NAS NORTH ISLAND CA//00//

NAVSUPPACT MID SOUTH MILLINGTON TN
NAVSUPPACT NEW ORLEANS LA//00//
NAVSURFWARCENDIV CRANE IN//00//
NAVSURFWARCENDIV INDIAN HEAD MD//00//
NAVAIRWARCENTRASYSDIV ORLANDO FL//00//
NAVAIRWPNSTA CHINA LAKE CA//00//
CTF-NMCI WASHINGTON DC

NCTAMS LANT DET PENSACOLA FL//154//

NAS PENSACOLA FL//MIS/I

UNCLAS
MSGID/GENADMIN/PEO IT WASHINGTON DC/PMW152//

SUBJ/SUPPLEMENTAL INFORMATION REGARDING NAVY MARINE CORPS INTRANET
/(NMCI) GOVERNMENT FURNISHED FACILITY (GFF) REQUIREMENTS//

REF/A/MSG/PEO IT WASHINGTON DC 221908Z NOV 00//
REF/B/DOC/CONTRACT #N00024-00-D-6000//

NARR/REF A IS PEO IT MSG REGARDING OVERALL NMCI GOVERNMENT FURNISHED
FACILITY (GFF) REQUIREMENTS. REF B IS THE NMCI CONTRACT, WHICH CAN
BE ACCESSED VIA ISTARS WEBSITE.//

RMKS/1. REF A PROMULGATED INFORMATION REGARDING NMCI GOVERNMENT
FURNISHED FACILITY (GFF) REQUIREMENTS THAT WERE SPECIFIED IN REF B.

REF A STATED THAT SPECIFIC REQUIREMENTS FOR CONTRACTOR WORK SPACES
WOULD BE PROVIDED BY SEPCOR, WHEN AVAILABLE. THIS MESSAGE PROVIDES
THOSE CONTRACTOR WORK SPACE REQUIREMENTS AND ADDITIONAL DETAILS
REGARDING NMCI GFF.

2. NETWORK OPERATIONS CENTERS (NOC) AND HELP DESKS. FACILITIES
IDENTIFIED TO DATE:

-SAN DIEGO NOC: BUILDING 1482, NAS NORTH ISLAND.

-SAN DIEGO HELP DESK: A GOVERNMENT LEASED FACILITY IN THE OLD TOWN
AREA.

-NORFOLK NOC AND HELP DESK: BUILDING W-143, NAVAL STATION NORFOLK
THESE KEY FACILITIES ARE EXPECTED TO BE FULLY ACTIVATED ON 6 JUNE 01
TO SUPPORT NMCI OPERATIONAL TEST AND EVALUATION (OT&E) AND FIRST
INCREMENT ORDER IMPLEMENTATION. DETAILED ACTIVATION SCHEDULES FOR
REGIONAL NOC'S IN PEARL HARBOR, JACKSONVILLE, AND PUGET SOUND/




BREMERTON ARE BEING DEVELOPED. IDENTIFICATION OF SPECIFIC LOCATIONS
FOR THOSE FACILITIES IS REQUIRED NLT 30 APRIL 01. NMCI NAVY PMO

(PROGRAM MANAGEMENT OFFICE) REPRESENTATIVES WILL BE WORKING THROUGH
REGIONAL COMMANDERS TO IDENTIFY FACILITIES TO FILL THOSE GFF
REQUIREMENTS.

3. SERVER FARMS.

A. REF A PROVIDED SIZE AND SPACE REQUIREMENTS FOR ALL SIXTY-SIX
SERVER FARMS, BY LOCATION. TO REITERATE, SERVER FARMS REQUIRE
CONTIGUOUS SPACE, AND THE NUMBER OF NMCI SEATS THEY WILL SERVICE
DETERMINES THEIR SIZE. SERVER FARMS ARE DEFINED IN FOUR (4)
CATEGORIES: SMALL (S)- 1,350 SQ.FT; MEDIUM (M)- 2,250 SQ.FT; LARGE

(L)- 4850 SQ.FT; AND VERY LARGE (VL)- 7,250 SQ.FT. (NOTE: THE NMCI
CONTRACTOR HAS DETERMINED THAT 7,250 SQ.FT. IS SUFFICIENT FOR A VERY
LARGE SERVER FARM, VICE 14,500 SQ.FT. CITED REFS A AND B).

B. NOTIONAL POWER AND COOLING REQUIREMENTS WILL BE PROVIDED BY
SEPCOR.

C. MISCELLANEOUS SERVER FARM INFORMATION. THE MINIMAL HEIGHT
REQUIREMENT IN THE SERVER FARM SPACE IS NINE FEET BETWEEN THE DECK
AND THE SURFACE OF THE PERMANENT CEILING; TWELVE FEET IS PREFERRED.
THE FACILITIES ARE DEFINED AS "DIM LIGHT" OPERATIONS, MEANING THERE
WILL BE NO PERMANENT MANNING. SECURE SERVERS WILL BE MAINTAINED IN
THEIR OWN MARKED, LOCKED EQUIPMENT RACKS WITHIN THE SERVER FARM, WITH
APPROPRIATE POWER AND DATA CABLE SEPARATIONS. SECURE AND OTHER
SERVERS WILL BE MAINTAINED IN THE SAME SPACE. PER REFERENCE B, "THE
GOVERNMENT WILL PROVIDE PHYSICAL SECURITY FOR GOVERNMENT SPACE (DOOR
LOCKS, FOR EXAMPLE): THIS DOES NOT INCLUDE NEW PROTECTED
DISTRIBUTION SYSTEMS (PDS) OR OTHER PHYSICAL SECURITY MEASURES
REQUIRED TO PROVIDE CLASSIFIED SEATS." ACCORDINGLY, ANY BUILD OUT OF
THE SERVER FARM SPACE NECESSARY TO MEET SECURITY REQUIREMENTS FOR
CLASSIFIED SERVERS IS THE RESPONSIBILITY OF THE NMCI CONTRACTOR.

D. SERVER FARMS AT LOCATIONS CITED BELOW ARE REQUIRED TO SUPPORT
FIRST INCREMENT ORDERS. THE FOUR LOCATIONS WITH AN ASTERICK ARE
DESIGNATED AS OT&E SITES AND THOSE LOCATIONS ARE BEING FINALIZED NOW.
NON-OT&E SERVER FARM FACILITIES ARE REQUIRED TO BE IDENTIFIED NLT

6 FEB 01.

NAS PAXUXENT RIVER, MD (VL)*

NAS LEMOORE, CA (M)*

NAS FALLON, NV (S)*

WASHINGTON NAVY YARD, D.C. (L)*

NAS POINT MUGU, CA (L)

NAVAIRWARCENACDIV LAKEHURST, NJ (M)

NAVAIRWARCENTRASYSDIV ORLANDO, FL (M)

NAVSUPPACT NEW ORLEANS, LA (M)

NAVSURFWARCENDIV CRANE, IN (M)

SPAWAR OLD TOWN COMPLEX (M)

SPAWARSYSCEN SAN DIEGO, CA (L)

CBC PORT HUENEME, CA (M)

NAS NORTH ISLAND, CA (L)

NAS CHINA LAKE, CA (L)

PENTAGON, D.C. (M)

NAVSEASYSCOM HQ, VA (L)

NSWC INDIAN HEAD, MD (M)

ALBANY USMC LOGISTICS BASE, GA (M)

NAS CORPUS CHRISTI, TX (M)




E. FACILITY IDENTIFICATION DEADLINES FOR THE REMAINING FORTY-SEVEN
SERVER FARMS IS DEPENDENT UPON FUTURE PHASING OF NMCI SEATS
IDENTIFIED BY THE MAJOR CLAIMANTS/CUSTOMERS. EXPECT IDENTIFICATION
OF SERVER FARM FACILITIES FOR THE NEXT PHASE ORDER IMPLEMENTATION,
CURRENTLY SCHEDULED FOR Q1 FY02, WILL BE REQUIRED BY 25 JUNE 01. FOR
PLANNING PURPOSES, FACILITY IDENTIFICATION FOR SERVER FARMS WILL BE
ACCOMPLISHED NLT SIX MONTHS PRIOR TO RECEIVING THE FIRST NCMI SEATS.

4. BASE LEVEL SUPPORT. PER REF B, 360,000 SQ.FT. OF GFF IS REQUIRED

TO SUPPORT CONTRACTOR PERSONNEL DURING NMCI IMPLEMENTATION.
SPECIFICALLY, THE GOVERNMENT WILL FURNISH CONTRACTOR STORAGE SPACE,
WORKING SPACE, BASIC OFFICE FURNITURE, HEAT, LIGHT, VENTILATION,
ELECTRIC CURRENT, AND OUTLETS FOR USE BY THE CONTRACTOR'S PERSONNEL.
LOCATION OF THESE FACILITIES NEEDS TO BE IN CLOSE PROXIMITY TO THE
SERVER FARM. ALL BASE OPERATION SUPPORT COSTS FOR THESE FACILITIES
ARE THE RESPONSIBILITY OF THE GOVERNMENT. THIS INCLUDES AND IS NOT
LIMITED TO JANITORIAL SERVICES, GUARD SERVICES, TRASH DISPOSAL,
BUILDING UPKEEP, AND PROVISION OF REQUIRED SECURITY ITEMS SUCH AS
BADGES. THE FOLLOWING BASE LEVEL FACILITY SUPPORT REQUIREMENTS ARE
REQUIRED TO SUPPORT THE NMCI CONTRACTOR. TIME PHASING REQUIREMENTS
FOR THE TEMPORARY SPACE, |.E. WHEN WILL IT BE NEEDED AND FOR HOW LONG
A TIME PERIOD, WILL BE WORKED OUT ON A SITE BY SITE BASIS. A GENERIC
MODEL IS BEING DEVELOPED AND WILL BE AVAILABLE FROM THE NAVY PMO:

A. SMALL BASE LEVEL SUPPORT FACILITY. 2700 SQ.FT. OF SPACE,

CONSISTING OF 700 SQ.FT. OF PERMANENT ADMINISTRATIVE SPACE, 400 SQ.

FT. OF TEMPORARY ADMINISTRATIVE SPACE, AND 1600 SQ.FT OF WAREHOUSE
SPACE.

B. MEDIUM BASE LEVEL SUPPORT FACILITY. 4100 SQ.FT. OF SPACE,

CONSISTING OF 1100 SQ.FT. OF PERMANENT ADMINISTRATIVE SPACE, 1300

SQ.FT. OF TEMPORARY ADMINISTRATIVE SPACE, AND 1700 SQ.FT OF WAREHOUSE
SPACE.

C. LARGE BASE LEVEL SUPPORT FACILITY. 7000 SQ.FT. OF SPACE,

CONSISTING OF 2200 SQ.FT. OF PERMANENT ADMINISTRATIVE SPACE, 1800

SQ.FT. OF TEMPORARY ADMINISTRATIVE SPACE, AND 3000 SQ.FT OF
WAREHOUSE SPACE.

D. VERY LARGE BASE LEVEL SUPPORT FACILITY. 9100 SQ.FT. OF SPACE,
CONSISTING OF 3000 SQ.FT. OF PERMANENT ADMINISTRATIVE SPACE, 2500

SQ.FT. OF TEMPORARY ADMINISTRATIVE SPACE, AND 3600 SQ.FT OF
WAREHOUSE SPACE.

5. GFF PROVISIONING. PROVISION OF GFF WILL REQUIRE A COLLABORATIVE
EFFORT BETWEEN THE REGIONAL COMMANDER, LOCAL CUSTOMER TECHNICAL
REPRESENTATIVE (CTR), LOCAL COMMAND (PERHAPS VIA THE COMMAND
APPOINTED NMCI TRANSITION TEAM), AND THE NMCI CONTRACTOR. THE
FOLLOWING BASIC PROCESS FOR THE PLANNING, IDENTIFICATION AND
PROVISIONING OF GFF IS PROPOSED. THE NAVY PMO WELCOMES SUGGESTIONS
TO MODIFY THE PROCESS TO ACCOMMODATE NMCI CUSTOMER REQUIREMENTS:
A. THE NAVY PMO, PMW 152, WILL SUBMIT OFFICIAL CORRESPONDENCE TO
COMNAVFACENGCOM, WITH INFO COPY TO THE APPROPRIATE REGIONAL
COMMANDER, REQUESTING IDENTIFICATION OF SPECIFIC SPACE REQUIREMENTS
AS SET FORTH IN THE NMCI CONTRACT.

B. REGIONAL COMMANDER, IN COORDINATION WITH THE NMCI CONTRACTOR,
LOCAL CTR'S, AND APPROPRIATE BASE/POST/STATION COMMANDER, IDENTIFIES
FACILITY OPTIONS TO SUPPORT THE GFF REQUIREMENT. WILL NEED TO
INCLUDE BUILDING NUMBERS AND LOCATIONS. COMMERCIAL LEASE PROPERTY
MAY BE REQUIRED IN THE EVENT NO ADEQUATE GOVERNMENT FACILITIES ARE




AVAILABLE. FUNDING AND CONTRACT ADMINISTRATION TO SUPPORT THE
FACILITIES WILL BE THE RESPONSIBILITY OF THE REGIONAL COMMANDER AND
MAJOR CLAIMANT.

C. THE SITE CONCURRENCE MEMORANDUM (SCM), A PRE-AOR (ASSUMPTION OF
RESPONSIBILITY BY THE NMCI CONTRACTOR) DOCUMENT, WILL BE THE VEHICLE

TO FURTHER CLARIFY RESPONSIBILITIES ASSOCIATED WITH THE PROVISION OF

GFF AT EACH LOCATION.

D. CONTRACTOR DEVELOPS CONSTRUCTION AND EQUIPMENT INSTALLATION PLANS.
E. PWC AND CTR (OR DESIGNATED PERSONS) REVIEW AND APPROVE SITE
CONSTRUCTION PLANS.

F. CONTRACTOR BUILDS OUT THE FACILITY, AS REQUIRED.

G. DESIGNATED GOVERNMENT PERSONNEL (PWC) ACCEPT CONTRACTOR
INSTALLATION ON BEHALF OF THE GOVERNMENT.

H. REGIONAL COMMANDER TRACKS NMCI INCURRED GFF BASE OPERATION SUPPORT
COSTS TO SUPPORT BUDGETARY PROCESSES.

6. YOUR CONTINUED SUPPORT IN THE TIMELY PROVISION OF NMCI GFF IS
GREATLY APPRECIATED. QUESTIONS REGARDING GFF SHOULD BE DIRECTED TO
THE PMO'S FACILITIES COORDINATOR, MR. ROBERT CRUZ, 619-524-7585,

DSN 524-7585, EMAIL AT CRUZRP@SPAWAR.NAVY.MIL.//
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